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Colour key -

D Timescale met

D In progress / not yet met

- Timescale not met

D Not yet due

Key Aim 1 — To raise the awareness of stakeholders on the range of services we provide, how to access our services, our performance in
providing these services and how they can influence our services

What? Why? Who? When? How will it be How much will Progress
measured? it cost?
1.1 Further develop and To ensure e Feedback from e Tenant e Newsletter
improve tenant newsletter remains | Kelsey Watkins Armchair newsletter continues to be
newsletter by: tenant focussed and Beginning Reviewers currently sent sent twice a year to
e Actively seeking contains a variety of 3 e Random tenant twice per year all tenants,
. uly 2015
input from tenants content. telephone surveys | at total cost of leaseholders, staff
into content of £16,500 per and elected
newsletter via annum members.

Armchair
Reviewers, social
media etc
Establish
newsletter editorial
panel

e Armchair reviewer
surveys continue to
be undertaken and
comments
considered in
advance of
newsletter being
finalised.

e Social media is
also being utilised
in an attempt to
gauge readership
levels and areas
for improvement.

¢ A task and finish
group will be
developed to
review layout of
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opportunities for
use of other social
media channels,
including potential
for staff

‘Find a home
Friday’ and ‘A day
in the life’.

engagement
1.6 Schedule of events e To ensure members e Schedule of ¢ Affordable ¢ Affordable housing
for elected members, are kept fully e Road trip — | regular events housing road roadtrip was
including: updated on July 2015 | e Attendance at trip being undertaken.
e Affordable housing performance across | Kelsey Watkins | « Member events funded by RSL | ¢ Member pack still
road trip Caerphilly Homes. pack — e Event evaluation / partners in draft format.
e WHQSopenday |e Toraise members’ September | feedback e Anticipated
to launch member awareness of the 2015 costs for
information pack range of services e Briefing printing of
e Briefing sessions delivered by sessions - member pack
on key housing Caerphilly Homes. 2016 and launch
issues / updates event £500
1.7 Maintain housing e Toensure e Surveys and user N/A e Web pages
pages of website and stakeholders can Kelsey Watkins testing updated regularly
review regularly with staff obtain accurate, up / Louise Ongoing and improved
working group to ensure to date information Saddler continuously, e.g.

continuous improvement.

about Caerphilly
Homes’ services via
the website.

Use more effectively
to share good news
stories

addition of video
links on specific
pages, changes to
layout and format
of ‘homes ready to
rent’ section, etc.
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1.8 Produce Caerphilly
Homes directory

To provide internal
and external
stakeholders with
information on
Caerphilly Homes,
including range of
services provided
and key contact
details.

Kelsey Watkins

April 2016

e Feedback from
Armchair
Reviewers and
Employee Panel

e Initial print run
for approx.
6,000 copies -
£3,000; for
dissemination
via Area
Housing
Offices,
Housing
Advice Centre,
Tenant
Handbook,
community
groups.

e E-version to be
made available
on website,
emailed to
members and
partners, e.g.
RSLs, CF.

e Copies
available on
request and
promoted via
tenant
newsletter,
with plans for
dissemination
to wider tenant
body in
financial year
2016/15

e Initial discussions
have been held
with tenants
around which
format this should
take and several
options have been
presented, such as
pocket guide and
magnets. Issue 8
of the newsletter
also includes a
‘How to contact us’
section in response
to a request from
Repairs &
Improvements
Group.
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Key Aim 2 - To promote Caerphilly Homes’ reputation locally, regionally and nationally

What? Why? Who? When? How will it be How much will Progress
measured? it cost?
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Key Aim 3 - To develop a consistent brand image and positive identity for Caerphilly Homes

What? Why? Who? When? How will it be How much will Progress
measured? it cost?
3.1 Schedule of staff | e To help facilitate e Event evaluation | eProposed *WHQS hot topic
events, to include: better partnership Kelsey Commencing | /feedback annual staff sessions are ongoing.
e Monthly ‘hot working across Watkins / June 2015 | eIncreased staff event budget | e Additional work
topic’ sessions | teams at Caerphilly Richard satisfaction £2,000 required to plan staff
e Caerphilly Homes James event.
Homes staff ¢ To develop staff’s
conference / sense of ownership
event and identity with
Caerphilly Homes
brand and ensure
consistency across
the housing service
3.2 Develop e To engage local e Number of ¢£1,000 e Mascot competition
Caerphilly Homes communities in Joanne Autumn 2015 | entries received was launched and
mascot through developing a mascot | James/ Galil e Mascot costume promoted in numerous
children’s design which links in to Taylor produced for use ways including via

competition

Caerphilly Homes
brand and offers
tenants a sense of
ownership.

at events

social media,
newsletter etc.
Unfortunately there
was insufficient
response to continue.
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